
Bromfield School Council Minutes 

Wednesday, January 26, 2022 4:00pm 
 

Members Present 

 

Ruthann Bakun, Community Member 

Katy Covino, Parent Co Chair  

Scott Hoffman, Principal Co-Chair  

Tiana Jiang, Student  

Ben Myers, Community Member  

Cricket Segaloff, School Librarian  

Imogen Slavin, Student  

Jackie Travers, Teacher  

 

Vision Statement  

 

The Harvard Public Schools community, dedicated to educational excellence, guides all students to 

realize their highest potential by balancing academic achievement with personal well-being in the 

pursuit of individual dreams. The students engage in learning how to access and apply knowledge, think 

critically and creatively, and communicate effectively. They develop the confidence and ability to 

understand diverse perspectives, collaborate, and contribute to their local, national and global 

communities.  

 

Permission to Record given 

 

The minutes of the November 10, 2021 Council meeting were approved unanimously. 

 

Membership Update:  Welcome Ruthann Bakun as our new community member of the Council! 

 

Principal‘s Report (Scott Hoffman) 

   

- Significant focus on current Covid policies and school responses to the Omicron surge.  

- Murder on the Orient Express - November 12 and 13 

- Fall Coffee House - November 18 

- Parent Conferences took place via Zoom 

- School winter sports continue with adherence to masking requirements.  Spectators are limited 

to Household members.  The season ends on January 28, 2022. 

- Concerts, with participation by grades 6 thru 12 were given on December 7 and 9. 

- Giving Tree and Food Drive resulted in 3000 pounds of food and $500 in donations. 

- After the holiday break, 300 people were tested in pools for Covid-19 because of 30 positives; 

superb support by school nurses 

- Covid-19 guidelines continue to evolve. 

- With the Omicron variant, absences peaked at 60 students due to positives and close contacts. 

- Teachers have been encouraged to use Google Classroom and Zoom to reach out better to 

student attending school from home. 

- Counselors have been reaching out to students under stress. 

- Teachers continue to meeting with students, a vital part of dealing with student absences. 



- Teachers have been reminded to give increased time for make-up work when there is an 

extended absence. 

- Dr. Horton is offering Zoom sessions every E Period for students to check in, get organized, and 

get some help. 

- The STAAR (Student Assistance & Academic Reengagement program is in place with a dedicated 

counselor for students out of school for an extended period of time. 

- In its January 24 meeting, the School Committee voted new rules of quarantine and close 

contact, with the goal of increased school attendance. 

- Term 2 ended January 26, and Term 3/Semester 2 begins on January 27. 

- Report cards will be available on Friday, February 4. 

- Anything but a Backpack, collecting school supplies for needy fortunate students. 

- “Sound of Music” with participation by Grades 6-12 is in rehearsal.  

- Search for principal - 26 candidates, Dr Dwight committee to review applications. 

 

School Committee Update (briefly in absence of school committee member) 

 

- The 2022-2023 school system budget will be presented to the town finance committee on 

February 9. 

- The latest teachers’ contract has been negotiated and it is in place, meaning that many of the 

budget numbers are solid. 

 

The Bromfield School Improvement Plan 2021-22 

 

- The Council reviewed the plan and amended a living document. 

- Key questions: Where are we now? What’s Next? 

 

Sub-Committees and Membership 

 

Careers - Ben Myers and Karen Strickland – Update: Previously discussed in a Council meeting was the 

idea of Zoom sessions in which Bromfield graduates would talk about and discuss their career 

experiences to provide guidance and other information to help current Bromfield students answer the 

question “What will I do when I grow up?”  A call for interested Bromfield graduates was posted on the 

“Bromfield Soccer Alumni and Friends of Harvard Soccer”, with several responses.  Additional social 

media can be used to attract more Bromfield graduates.  A few Zoom sessions will be set up after 

Winter Break to see if the approach is viable. 

 

Handbook – Scott Hoffman 

 

Balance/Climate, Balance with personal well-being – Katy Covino 

 

Other Council members are asked to join a committee that meets their own interests, informing Scott of 

their choice(s). 

 

Next Meeting February 16, 2022 at 4pm 

 

Ben Myers 

Secretary, Bromfield School Council 


